
SMCOE LCAP Clarification Table 
2017-2020 LCAP 
 
District: _San Mateo UHSD________________ 
 
By August 15: 
The following items need clarification in your 2017-2020 LCAP.   If the response you submit is determined to be sufficient, you will be notified, and a copy of this clarification table will 
be posted with your LCAP on the SMCOE website. 
 
 
Page 
# in 
LCAP 

Item  Clarification needed/question District response COE response to District 
 

Additional District response 
(if needed) 

Budget Overview for Parents 
Pg 1 
of 
BOP 

Revenue  
Why does LCFF, Local, and Total Funds in the BOP 
not match with Adopted Budget SACS Form 01?  
 
BOP 

 
LCFF $156,425,638 
Local $5,581,852 
TOTAL $173,887,870 
 
SACS Form 01 Revenues 

 
 

While not material, the numbers used in 
the BOP and LCAP and SACS reflect 
different points in the budget 
development process. As a result, there 
are only minor differences between the 
three documents. 

 
District revised BOP. No further response 
required.  

 

Pg 1 
of 
BOP 

Revenue  
Why does Supplemental and Concentration dollars 
in BOP not match with the LCFF Calculator? 
 
BOP: S&C $4,845,838 
LCFF Calculator: S&C $4,903,678 

The Supplemental 19-20 budget reported 
in the BOP reflects the Second Interim 
LCFF calculator amount. That number 
increased at the very end of the budget 
development/approval period. 

 
District revised BOP. No further response 
required.  

 



 
 

Pg 2 
of 
BOP 

Expenditure
s 

 
Why does the Total Budgeted General Fund 
Expenditures not match with SACS Form 01?  
 
Why does the Total Budgeted Expenditures in LCAP 
not match with the DTS Expenditure Summary?  
 
See below. 
 
LCAP Expenditures 
BOP: 

 
SACS Form 01: 

 
 
General Fund Expenditures 
BOP: 

 
DTS: 

 

The total expenditures identified in the 
BOP exceeds the total budget in the SACS 
Form 1 because of “other financing 
sources/uses” budget that is 
approximately $3.3 million. That is what 
accounts for the difference between the 
BOP and the SACS Form 1. Secondly, the 
overview in the BOP reflects all funding 
sources (some of which are not reflected 
in the LCAP so as to present a fuller 
picture to stakeholders) and the LCAP 
reflects only LCFF sources.  In the next 
revision (“annual update” 2019-20) we 
will ensure that this is matched up 
properly so that it is clear to 
stakeholders. 

 
District revised BOP. No further response 
required.  

 

Pg 2 
of 
BOP 

Increased 
or 
Improved 
Services for 
High Needs 
Students in 
19-20 

 
Why does the BOP indicate spending $4,845,838 on 
Increased or Improved Services for High Needs 
Students in 19-20 when DTS has $4,951,638 
budgeted in Supplemental dollars? 
 

The District erroneously tagged Goal 2, 
Action/Service 3-I (After school tutoring) 
as a supplemental service – it is being 
paid for out of the general fund (“base”). 
As a consequence, there was a $100,000 
expenditure identified as coming from 
the Supplemental resources which should 
have have been budgeted to the General 
Fund. That will be revised during revision 
of the plan in 19-20. In addition, the 
contract for services identified in Goal 3, 

 
District revised BOP. No further response 
required.  

 



Action/Service 5B was indicated as being 
$46,800, that should have indicated 
$41,000. That is what accounted for the 
other $5,800 that was above what was in 
our Supplemental budget. This too will be 
revised in the plan revision during the 
next year. 

Pg 3 
of 
BOP 

Increased 
or 
Improved 
Services for 
High Needs 
Students in 
18-19 

 
Why does the BOP indicate budgeting $4,414,431 
on Increased or Improved Services for High Needs 
Students in 18-19 when DTS has $4,484,100 
budgeted in Supplemental dollars? 

The BOP indicated our “estimated 
actuals” regarding Supplemental 
resources instead of what was budgeted. 
It should have indicated the full budgeted 
amount of $4,484,100. As indicated in the 
LCAP, the District spent slightly less 
($70K) Supplemental resources than 
anticipated due to slightly less being 
spent on staff than had been anticipated. 
The District will be sure to  indicate the 
budgeted amount in the BOP in future 
years. 

 
District revised BOP. No further response 
required.  

 

       

Plan Summary Plan Summary  

       

Annual Update Annual Update  

30-4
1 

Metrics 2A 
through 2E 

 
Foster/Homeless student group is reported in 
metric/baseline/targets as one aggregate student 
group.   Please report out the actuals as one 
composite number for the two student groups in 
order for comparison to baseline and target figures. 

The District will report Foster and 
Homeless student groups separately (not 
as one group) to stakeholders during the 
19-20 school year. It was intended that it 
be completed this year, but was missed 
during revisions during the spring of 
2019. 

 
Okay. No further response required.  
 

 

20 
and 
28 

1F and 
Explanation 
of Material 
Differences 

 
Why is there a $4.49 million increase from what 
was budgeted for 1F (Services and Other Operating 
Expenses, object codes 5000-5999) versus what 
was actually spent? $6.20 million was budgeted 

We erroneously used the “restricted 
resources” budget for Services and 
reported the “unrestricted resources 
budget.” As a consequence, there 

 
Okay. No further response required.  

 



and $10.69 million was actually spent on Services. 
The explanation on page 28 of the LCAP was vague 
- “material differences were related to the use of 
the second interim budget figures.” What services 
using object codes 5000-5999 contributed to the 
$4.49 million increase? 
 

appears to be a more substantive 
difference between what was budgeted 
and what was spent. We should have 
reported budgeted expenditures from 
“unrestricted sources” in the 2018-19 
LCAP Annual Update of $9,630,341.00. If 
we had used the correct budgeted 
amount we would had spent 
approximately $1,059,659 above the 
budget. The reason for this difference 
was related to the timing of the reporting 
and is not as material as the original 
difference reported in the Annual 
Update. We will correct this error going 
forward. 

Stakeholder Feedback   

       

Goals, Actions, Services   

135 2B  
Why does 2B not have a funding source? 
 

 
 

This was an oversight in the LCAP. The 
funding source is the General Fund and it 
will be indicated as such in future 
revisions. 

 
Districted revised the LCAP. No further 
response required. 
 

 

 

213 DTS 
Summary 

 
Why are there numerous expenses in the Annual 
Update and GAS missing object codes for budgeted 
expenditures? 
 

-        These are items that are covered by 
non LCFF sources, and/or they are 
Actions/Services that have no cost or 
whose costs are identified elsewhere in 
the LCAP. As a consequence, we have not 
indicated an object code. Upon a second 

Okay. No further response required.  



 

review as a consequence of this 
clarification matrix, we have identified 
that all expenditures that are associated 
with actions/services do have object 
codes. 
-           We will also not be including the 
DTS Summary with our LCAP as it is not 
required element of the LCAP template. 
This will minimize any potential confusion 
that it might have created. 

Demonstration of Improved or Increased Services for Unduplicated Pupils 

            

 
 



2019-20 Local Control and Accountability Plan (LCAP) 
Budget Overview for Parents Input Form 

 

Required Prompts(s) Response(s) 
Local Educational Agency (LEA) Name: 
Enter the LEA name 

San Mateo Union High School District 

CDS Code: 
Enter the County District School (CDS) code for the LEA (14 digits) 

41690470000000 

LEA Contact Information: 
Enter the name, phone number, and email of the LEA's contact 

Kevin Skelly, Ph.D, Superintendent 

Coming LCAP Year: 
Enter the upcoming fiscal year for which the LCAP will be adopted using this 
format: 20XX-XX 

2019-20 

Current LCAP Year: 
Enter the current fiscal year for which the previous LCAP was adopted using this 
format: 20XX-XX 

2018-19 

 
*NOTE: The "High Needs Students" referred to in the tables below are Unduplicated Students for LCFF funding purposes. 
Projected General Fund Revenue for the 2019-20 LCAP Year Amount 
Total LCFF Funds 
Enter the total amount of LCFF funds the LEA estimates it will receive in the 
LCAP Year. 

$156,400,181 

LCFF Supplemental & Concentration Grants 
Enter the total amount of LCFF supplemental & concentration grants the LEA 
estimates it will receive 

$4,903,678 

All Other State Funds 
Enter the total amount of other state funds (excluding LCFF funds) the LEA 
estimates it will receive 

$9,092,559 

All Local Funds 
Enter the total amount of local funds and entitlements the LEA estimates it will 
receive 

$5,584,013 

All Federal Funds 
Enter the total amount of federal funds (including all Every Student Succeeds Act 
Title funds) 

$2,787,821 

Total Projected Revenue 
There is no entry required as the total is calculated for you 

$173,864,574 

 
Total Budgeted Expenditures for the 2019-20 LCAP Year Amount 
Total Budgeted General Fund Expenditures 
Enter the total budgeted General Fund expenditures for the Coming LCAP year 

$173,220,978 

Total Budgeted Expenditures in LCAP 
Enter the total amount of budgeted expenditures included in the LCAP for the 
Coming LCAP Year 

$149,377,248 

Total Budgeted Expenditures for High Needs Students in LCAP 
Enter the total amount of budgeted expenditures for planned actions and services 
included in the LCAP for the Coming LCAP Year that contribute to increasing or 
improving services for unduplicated students 

$4,951,638 

Expenditures Not in the LCAP $23,843,730 
 



Expenditures for High Needs Students in the 2018-19 LCAP Year Amount 
Total Budgeted Expenditures for High Needs Students in the LCAP 
Enter the total of the budgeted expenditures, from all fund sources, that are 
identified as contributing to the increased or improved services for unduplicated 
students included in the current LCAP year 

$4,484,100 

Estimated Actual Expenditures for High Needs Students in LCAP 
Enter the total of the estimated actual expenditures (from all fund sources) 
associated with the actions/services that are identified as contributing to 
increasing or improving services for unduplicated students as reflected in the 
Annual Update in the current LCAP year 

$3,819,444 

 

Funds for High Needs Students Amount 
2019-20 Difference in Projected Funds and Budgeted Expenditures $47,960 

2018-19 Difference in Budgeted and Actual Expenditures $-664,656 

 

Required Prompts(s) Response(s) 

Briefly describe any of the General Fund 
Budget Expenditures for the LCAP year 
not included in the LCAP.        

These were for other operating expenditures that were incurred by the 
District. These include legal fees, utilities, maintenance and Retirement 
system contributions on behalf of certificated and classified employees. 

The total estimated actual expenditures 
for actions and services to increase or 
improve services for high needs 
students in 2018-19 is less than the total 
budgeted expenditures for those planned 
actions and services. Briefly describe 
how this difference impacted the actions 
and services and the overall increased or 
improved services for high needs 
students in 2018-19.        

While the District spent less than the budgeted allocations of 
Supplemental resources (staffing costs were lower than anticipated), it 
was able provide all of the planned service and then to redirect those 
Supplemental resources to support other actions/services intended for 
"Unduplicated Pupils." For example, it continued to provide FTE 
allocations that had been earmarked from the general fund for Credit 
Recovery and for additional EL courses that were needed as a result as 
the District experienced an unexpected growth in the numbers of 
Newcomer EL students that came to the District this academic year. 

 



LCFF Budget Overview for Parents 
 
Local Educational Agency (LEA) Name: San Mateo Union High School District 

CDS Code: 41690470000000 

Local Control and Accountability Plan (LCAP) Year: 2019-20 

LEA contact information: Kevin Skelly, Ph.D, Superintendent 
 
School districts receive funding from different sources: state funds under the Local Control Funding 
Formula (LCFF), other state funds, local funds, and federal funds. LCFF funds include a base level of 
funding for all LEAs and extra funding - called "supplemental and concentration" grants - to LEAs based 
on the enrollment of high needs students (foster youth, English learners, and low-income students). 
 

Budget Overview for the 2019-20 LCAP Year 

 
This chart shows the total general purpose revenue San Mateo Union High School District expects to 

receive in the coming year from all sources. 
 
The total revenue projected for San Mateo Union High School District is $173,864,574, of which 
$156,400,181 is Local Control Funding Formula (LCFF), $9,092,559 is other state funds, $5,584,013 is 
local funds, and $2,787,821 is federal funds. Of the $156,400,181 in LCFF Funds, $4,903,678 is 
generated based on the enrollment of high needs students (foster youth, English learner, and low-income 
students). 
 
  



LCFF Budget Overview for Parents 
 
The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school 
districts must work with parents, educators, students, and the community to develop a Local Control and 
Accountability Plan (LCAP) that shows how they will use these funds to serve students. 
 

 
This chart provides a quick summary of how much San Mateo Union High School District plans to spend 

for 2019-20. It shows how much of the total is tied to planned actions and services in the LCAP. 
 
San Mateo Union High School District plans to spend $173,220,978 for the 2019-20 school year. Of that 
amount, $149,377,248 is tied to actions/services in the LCAP and $23,843,730 is not included in the 
LCAP. The budgeted expenditures that are not included in the LCAP will be used for the following: 
 
These were for other operating expenditures that were incurred by the District. These include legal fees, 
utilities, maintenance and Retirement system contributions on behalf of certificated and classified 
employees.        
 

Increased or Improved Services for High Needs Students in 2019-20 
 
In 2019-20, San Mateo Union High School District is projecting it will receive $4,903,678 based on the 
enrollment of foster youth, English learner, and low-income students. San Mateo Union High School 
District must demonstrate the planned actions and services will increase or improve services for high 
needs students compared to the services all students receive in proportion to the increased funding it 
receives for high needs students. In the LCAP, San Mateo Union High School District plans to spend 
$4,951,638 on actions to meet this requirement. 
 
  
  



LCFF Budget Overview for Parents 
 

Update on Increased or Improved Services for High Needs Students in 2018-19 

 
This chart compares what San Mateo Union High School District budgeted last year in the LCAP for 

actions and services that contribute to increasing or improving services for high needs students with what 
San Mateo Union High School District estimates it has spent on actions and services that contribute to 

increasing or improving services for high needs students in the current year. 
 
In 2018-19, San Mateo Union High School District's LCAP budgeted $4,484,100 for planned actions to 
increase or improve services for high needs students. San Mateo Union High School District estimates 
that it will actually spend $3,819,444 for actions to increase or improve services for high needs students in 
2018-19. 
 
The difference between the budgeted and actual expenditures of $-664,656 had the following impact on 
San Mateo Union High School District's ability to increase or improve services for high needs students: 
While the District spent less than the budgeted allocations of Supplemental resources (staffing costs were 
lower than anticipated), it was able provide all of the planned service and then to redirect those 
Supplemental resources to support other actions/services intended for "Unduplicated Pupils." For 
example, it continued to provide FTE allocations that had been earmarked from the general fund for Credit 
Recovery and for additional EL courses that were needed as a result as the District experienced an 
unexpected growth in the numbers of Newcomer EL students that came to the District this academic year.        
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